










Set Goals 

m
Traffic 
What traffic do you want to drive both instore and on line? 

Set some traffic targets for 2021. 

Conversion Rate 
If 10 customers walk in your store. what percentage would buy your products? 
Online average conversion rate in Australia is between 1-5% and 2%. 
Increasing the amount of customers that buy on line is cheaper than finding new customers. 

Average Order Value 
Average order value (AOV) is the average dollar amount a customer spends when 
placing an order on your store. You can calculate your store's average order value by 
dividing your store's total revenue by the number of orders taken. 
If you increased by x% what would be the impact on annual revenue? 

Revenue 
The end of 2022 feels like a lifetime away. but being clear on your revenue goals 
sets the behaviours and focus for you and your team. Go big! 
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Kellyslessor.com 

In 2022. we will witness the biggest growth in 
Ecommerce sales in the history of retail. 
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