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Understand your customer – what do they search for?

Create a list of keywords.

Analyse Google's first page for your key search terms.

Create simple, targeted page titles.

Create great page content.

Build links to your pages.

Review your page speed.

Activate:

Google Console.

Google Analytics.

Google Business page.

Encourage customers to leave great reviews.

SEOSEO  
CHECKLISTCHECKLIST
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Make a list of 10 keywords your customers use to find you or the
competition



Titles should be short, clear, and simple. They should be based
on what your customers are searching for.

Title tags or page titles should be 50 – 60 characters long.
For new* pages add your brand to your title tag.

Page Headers or H1 tags should include keywords, for
instance (BMX BIKE)

TITLESTITLES Pa
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Be careful about changing the titles of existing pages that have traffic and have been
indexed by Google, it may affect your SEO results.
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The Meta description describes what is on your page before
your customer clicks through. It enables your customers to
know whether the page will give them the results they want
and is critical for driving traffic.

METAMETA
DESCRIPTIONSDESCRIPTIONS

The ideal length for a meta description is 120 – 156
characters.

Use tools such as Yoast SEO to measure your SEO
effectiveness
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https://yoast.com/


The content of a page is what drives your website to the top of
Google. It is what the user came to see and is extremely
important to search engines.

The content should include your keywords and any
localized information such as “Daves brewery located in
Manly, Northern Beaches, Sydney”.

Include a call to action and links on your page to other
pages.

ON PAGE SEOON PAGE SEO
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The ideal length for a page is between 300 and 1200
words.3
Label all your images with the relevant keywords.4
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A delay of a single second in page response time can yield a
7% reduction in conversions.

Test the speed of your site.

Generally, a good site should be approx. 70+ if your site
amber or red try removing any plugins that are not in use
and/or reduce the size of your images.

PAGE SPEEDPAGE SPEEDPa
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Step 1: Go to www.app.neilpatel.com

Step 2: Type in your website.
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Backlinks are links from one website to a page on another website.
Google considers backlinks “votes” for a page. Pages with a high
number of backlinks tend to have high organic search engine rankings.

Encourage other websites to link to your website. If any
news sites have written stories about your business ask
them to include a link back to your website.

BACK LINKSBACK LINKS
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Google My Business is your front door and a great way to gain
free exposure from Google

Ensure you use the right description for your business
(what are you customers searching for?)
Add posts to google my business.

GOOGLEGOOGLE
BUSINESS PAGEBUSINESS PAGE
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Add up to 10 photos or videos.3
Collect reviews.4
Ensure you respond to all reviews negative or positive.5
Make sure all of your business information is up to date.6
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LET'S WORK TOGETHER.

“Apart from being a driven growth expert, Kelly’s
wealth of knowledge has helped our company refocus on the
important ecommerce and social media leavers for success and also
avoid the countless mistakes that are waiting for those who are not
specialists in this arena. I thank Kelly enormously for her help and
look forward to working together again in the future. I highly
recommend Kelly.”

RODNEY GRUNSEIT, CEO SUNSHADES EYEWEAR 

As Founder and CEO of Shop You, a personalised virtual shopping
mall, Kelly Slessor has driven digital growth and innovation in retail
and other industries for the past 20 years.     

Kelly has worked with retailers, property groups, banks and media
companies globally to develop their digital marketing and
technology strategy, building out technology platforms and
ultimately driving higher conversions through connection.

Ecommerce Coach | Innovator | Strategist | Futurist | Mentor |
Technology Builder

http://www.kellyslessor.com/
https://www.kellyslessor.com/digital-growth-course/
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LET'S WORK TOGETHER.

As Founder and CEO of Shop You, a personalised
virtual shopping mall, Kelly Slessor has driven
digital growth and innovation in retail and other
industries for the past 20 years.

Kelly has worked with retailers, property groups,
banks and media companies globally to develop
their digital marketing and technology strategy,
building out technology platforms and ultimately
driving higher conversions through connection.

WORK WITH ME 

KELLY SLESSOR
E C O M M E R C E  C O A C H ,  M E N T O R ,  F U T U R I S T ,
D I G I T A L  M A R K E T I N G  S T R A T E G I S T  

ABOUT MEABOUT ME

“Apart from being a driven growth expert, Kelly’s
wealth of knowledge has helped our company refocus on the important

ecommerce and social media leavers for success and also avoid the
countless mistakes that are waiting for those who are not specialists in

this arena. I thank Kelly enormously for her help and look forward to
working together again in the future. I highly recommend Kelly.”

 
RODNEY GRUNSEIT, CEO SUNSHADES EYEWEAR 
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